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Self-Assessment Report

I. Introduction

a. Briefly describe your program (745 characters)

Greater Bergen Community Action Child Care Services provides comprehensive infant, toddler, and child
development services. We are an infant, toddler, and child focused program that embraces the entire
family. Greater Bergen Community Action works with the local communities to provide services. These
address child-care and family support issues, which enables the staff to help families become
self-sufficient.

b. Provide a context for your Self-Assessment process (870 characters)

To provide professional development of at least 20 hours (per Department of Children and Families Office
of Licensing) needed for EHS and HS teaching staff , to meet required credentials, and to increase their
knowledge towards meeting outcomes detailed in the School Readiness plan. This will enable them to
increase the performance outcomes of low-income 3 and 4 year old children enrolled in the Head Start
program.

I. Methodology

a. Describe the design of your Self-Assessment and identify the members (1,500 characters)

The administrative team will identify areas for a Self Assessment team to review both Head Start and the
Early Head Start programs. The team will comprise of Nancy Griner (HS and EHS Director) Jesenia
Gomez, Maribel Tapia, Jyoti Dass (Assoc. Dir(s) Operations Paterson, Jersey City and Bergen),Shaye
Brown and Vanessa Sosa (Governance), Soraya Perdomo (Health), Cindy Fernandez (Education), April
Stephens (Social Services), Ellen De Carlo (Disabilities), Ayanelis Maria (ERSEA), Marlyn Alvarado
(EHS). The team will visit all programs to gauge the level of Professional Development that needs to be
provided to achieve our outcomes related goals. This team will also periodically review outcomes report to
assess progress on meeting goals.

b. Provide the Self-Assessment time frame (1,465 characters)

The time frame will be as follows September 2015 Administrative Team meets to define and outline goals,
establish tasks, develop time line and also to design the Self Assessment process. October 2015 Self
Assessment project managers meet to select the team for the self assessment process and present it to
the administrative team for review and approval. November 2015 Self Assessment Team Meeting.
December 2015 results from Self Assessment Team meeting submitted to the Administrative team for
review and approval. January 2016 site visits conducted for data gathering, results analyzed. February
2016 initial report submitted to EHS/HS Director for review. March 2016 Self Assessment report submitted
and approved by the Board of Director and Policy Council. April 2016 Final report distributed.




c. List the data collection tools used (730 characters)

Teaching Strategies and Child Observation Record provide a snap shot of each child based on the
observations of the child's teacher. These are based on the following domains Vocabulary, Language,
Physical Development, Math, Cognitive, Social and Emotional Skills and Science. This data is used to
prepare the Outcomes Report.

The School Readiness Plan and staff surveys are also used to gain an insight into the development of
ideas about reaching our goal of providing adequate Professional Development for the staff.

d. List any additional information used during Self-Assessment (965 characters)

Feedback from staff. Surveys and monitoring of lesson plans. Manual of Requirements For Child Care
Centers (Department of Children and Families Office of Licensing). Program Information Report. HS and
EHS Performance Standards.

I11.  Key Insights

a. Describe the strengths of the program (965 characters)

Research based Curricula are used. Staff is credentialed and certified. There is frequent parent and
family engagement via conferences and home visits. School Readiness Plan is in place and updated
annually. Both successes and areas requiring improvement are ably documented. Family Partnership
Agreement is completed by families and updated twice a year. Component related tracking systems are in
place. Planned preservice training provided. Strong relationship with Board of Ed., Community Colleges
and STG International T/ TA specialist among others.

CLASS training provided regularly.

b. Describe systemic issues (1,085 characters)

There is a growing need to hire staff whose second language is something else besides Spanish.
Parents need to accept more of a role in their child's academic life, the more involved parents are the
better a child's chances of succeeding in school. Provide frequent and more intense Professional
Development for the staff. Outside consultants need to brought in for a higher level of training. Schedule
more Professional Days in the school year. Provide opportunities to staff to visit other Head Start and
Early Head Start Programs.

c. Discuss the progress of the program in meeting its goals and objectives (1,085 characters)

A training plan is in place and will be updated on a regular basis for the staff. All newly hired staff are also
provided with this training at orientation. Partnerships have been established with local colleges and
community agencies A staff survey will be in use to gauge professional needs and requirements. Mentors
will also be made available on an as needed basis. Fall data collection for Teaching Strategies and
Children Observation Record will be reviewed with the Administrative Team to discuss areas that need
additional attention.




V. Recommendations

a. Recommend areas for program improvement (735 characters)

Continue with the process of hiring credentialed and certified staff. Enroliment numbers indicate a need to
hire staff proficient in languages like Arabic, Bengali and Turkish to name a few. Research the possibility
of finding and using outside consultants for staff training purposes. Encourage parents to get more

involved. Review of Outcomes Report from Fall high light need for additional training in the use of Math
and Science manipulatives.
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